People & Communities Commitiee

Planning workshop

AGENDA
1. Welcome and Overview - (20 minutes) 6:20 - 6:40
pm
1.1.Format/approach
1.2.Infroduction/Context
— Overview of Corporate Plan
— Role of Committee
— Main areas of work already signed off for this year
2019/20
— Emerging Priorities
2. Round table discussions — (40 minutes) 6.40 - 7.20
pm

2.1.Looking forward and discussion

— Are the ongoing and emerging priorities appropriate
for going forward

— What are the priorities that need more or less attention
or are new priorities

— Over the next three years, what areas of work need
more focus and perhaps resource?




